ESSENTIAL MARKETING STRATEGY PACK

Essential Marketing Strategy
Checklist

This checklist serves as your overall to-do list, with each box representing a

crucial step in shaping your marketing strategy. But before you can start
ticking off boxes, you'll want to roll up your sleeves and dig into your
Essential Marketing Tasks Workbook.

The workbook is your hands-on guide, filled with actionable tasks and space
for your notes. It'll walk you through the steps to accomplish each item on
this checklist. Think of it as your mini marketing workshop where the real
work happens.

Once you've completed the tasks in the workbook, come back to this checklist
and give yourself a well-deserved tick for each item you've conquered.

Also, remember that we’ve provided you with a place to summarize all your
hard work and key decisions in the Marketing Strategy Snapshot. It's the
executive summary of the work and decisions you’ll make in your workbook,
serving as a quick reference guide for implementing your strategy.

In the meantime, if you're ever unsure as to what tasks you need to
complete for your marketing strategy, refer to the following checklist!
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1. Target Audience Identification
|| Determine customer needs and pain points.
|| Identify demographic, psychographic, and behavioral characteristics.

[ ] Create your ideal customer profile.

2. Competitor Analysis
] Identify main competitors.
[ ] Summarize competitors' strengths and weaknesses.

] Evaluate competitors' marketing strategies.

3. Unique Value Proposition (UVP)
|| Describe what sets your business apart.
[ ] List the key benefits of your product or service.

[ ] Craft a compelling UVP statement that resonates with your target
audience.
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4. Marketing Channels Evaluation

[ ] List different marketing channels for audience visibility (social media,
email, SEO, etc.).

L] Prioritize each channel's effectiveness for your business.

[ ] Select the most effective channels for your marketing strategy.

5. Social Media Marketing Strategy
] Set social media marketing goals.
] Choose the top priority platforms.
] Develop a content calendar.

L] Identify metrics to measure performance.

6. Email Marketing Strategy
[ ] Create a primary lead magnet.
] Develop an email list-building strategy.
[ ] Set up an automated email marketing sequence.

] Pick metrics to measure the success of your email marketing.
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7. SEO Strategy

[ ] Identify relevant keywords for your business.
|| Develop an on-page SEO strategy.
] Develop an off-page SEO strategy.

[ ] Monitor and adjust your strategy based on performance metrics.

8. Content Marketing Strategy

] Determine types of content that resonate with your audience for each
priority platform.

] Develop a content creation and distribution calendar.

[ | Set metrics to measure content effectiveness.

9. Marketing Budget
] Allocate budget for each marketing channel.
] Monitor spending and ROIL.

[ ] Adjust budget allocation based on performance.
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10. Marketing Strategy Review and Adjustment
L] Evaluate the effectiveness of your marketing strategies.
|| Identify areas for improvement.

] Make necessary adjustments to your marketing plan.
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