ESSENTIAL MARKETING STRATEGY PACK

Your Essential Marketing Tasks
Workbook

You're now in the operational hub of your marketing strategy: the

workbook. This is where actionable tasks meet your total focus. Although it
may be a bit challenging, the rewards of a well-planned strategy will make
every moment worth it. You'll be doing what most business owners never
quite get around to, or which they do half-heartedly.

After you've completed the tasks for each section here, take a moment to
mark off the related items in your Essential Marketing Strategy
Checklist. It's a satisfying way to track your progress.

Finally, head over to your Marketing Strategy Snapshot to encapsulate
your findings and decisions from each section's work. This snapshot will serve
as your cheat sheet for putting your comprehensive strategy into action.

Here's a quick summary of what you’ll cover in each section of this workbook:

1. Target Audience Identification: Ever curious about who exactly is
engaging with your brand? This section has you putting on your
detective hat. Uncover who your ideal customers are, find out what
makes them tick, and figure out the best ways to reach their hearts—
and wallets.

2. Competitor Analysis: Think of this as strategic reconnaissance.
You'll examine and ‘spy’ on your main competitors to uncover
strengths, weaknesses, and untapped opportunities where your
business can shine.
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Unique Value Proposition (UVP): This section is your canvas for
crafting a message that's as compelling as it is unique. Make your
customers realize they've been looking for you all along, even if they
didn't know it.

Marketing Channels Evaluation: Not all channels are created
equal. Some are like highways to your audience, while others are
more like scenic routes. You'll figure out which offers the most direct
path to your potential customers.

Social Media Marketing Strategy: Social media 'likes' and 'follows'
are nice, but converting these into sales is the real goal. Here, you'll
focus your social media efforts into a strategy designed to turn
interest into action.

Email Marketing Strategy: Emails are more than just digital letters
you send periodically to stay in touch. They're prime opportunities for
direct engagement. You'll formulate an email strategy aimed at
captivating your audience and nudging them toward conversion.

SEO Strategy: Picture search engines as your business
matchmakers, connecting you with people looking for exactly what
you offer. A solid SEO strategy helps you become more 'dateable’ in
the eyes of search engines.

Content Marketing Strategy: Ever heard the phrase, "Content is
king"? Well, in the digital world, it's more like an empress. Create

content that not only resonates with your audience but also keeps
them coming back for more.

Marketing Budget: Budgeting is crucial for cash flow, and this
section helps you allocate your resources wisely. You'll plan how to
distribute your budget across various channels for maximum ROI.
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10. Marketing Strategy Review and Adjustment: Marketing is not a
'set it and forget it' activity. You'll need to regularly check in, make
tweaks, and ensure you're hitting your goals—or setting new ones.

By journey’s end, you'll have completed your Essential Marketing Strategy
Checklist and have an actionable strategy that will give you the focus and
direction you need to continuously move your business forward.
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Target Audience Identification

Getting to know your audience at a detailed level is essential to any
successful marketing strategy. This first section helps you pinpoint who your
ideal customers are, what they want and need, and how your business can
fulfill those needs. Once you’ve completed this section, you'll have the
foundation that guides all your future decisions around your marketing
efforts, ensuring you're reaching the right people with the right message.

| | Determine Customer Needs and Pain Points
Your Tasks:
1. Review customer feedback for recurring issues or needs.

2. Look at competitor reviews to identify common complaints or gaps.

Customer Needs and Pain Points:
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| Identify Demographic, Psychographic, and Behavioral
Characteristics

Your Tasks:

1. Identify relevant demographic information about your target audience
such as age range, location, gender, income level, education level,
marital status, and occupation.

2. Identify relevant psychographic information about your target
audience such as personality, attitude, values, pastimes, lifestyle.
Choose the ones relevant to your business.

3. Add any behavioral elements that are crucial for your product or
service such as their buying behaviors and social media habits.

Demographics

Age Range

Location

Gender

Income level

Education level

Marital status

Occupation

Other

Other
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Psychographics

Personality

Attitude

Values

Pastimes

Lifestyle

Other
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Behaviors

Needs

Wants

Buying Behavior
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| | Create Your Ideal Customer Profile
Your Tasks:

1. Combine the customer needs and pain points with the demographic,
psychographic, and behavioral characteristics into a profile of your
ideal customer.

Ideal Customer Profile
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Competitor Analysis

There’s no getting around it. You're not alone in your market, so
understanding your competitors is crucial. In this section, you’ll identify who
else is vying for your customers' attention and what those other businesses
are offering. By evaluating their strengths and weaknesses, you can find
gaps in the market and opportunities to differentiate your business.

| Identify Main Competitors
Your Tasks:
1. List businesses offering similar products or services in your market.

2. Shortlist the top 3-5 competitors based on their market presence and
customer base.

Competitor Similar product/service
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| | Summarize Competitors' Strengths and Weaknesses
Your Tasks:
1. Review each competitor's customer reviews and ratings.

2. Identify key strengths and weaknesses for each competitor based on
these reviews and your own analysis.

Competitor Strengths Weaknesses
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[ | Evaluate Competitors' Marketing Strategies
Your Tasks:

1. Analyze the marketing channels your competitors are using (e.g.,
social media, email, SEO).

2. Note any innovative or unique marketing tactics they are employing.

Marketing Strategy

& Channel Tactics

Competitor
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Competitor

Marketing Strategy
& Channel

Tactics
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Unique Value Proposition (UVP)

Your UVP is essentially your business's selling point. This section helps you
articulate what makes your product or service unique and why customers
should choose you over competitors. Having a strong UVP can significantly
increase customer engagement and conversion rates.

|| Describe What Sets Your Business Apart
Your Tasks:
1. List the unique features or services that your business offers.

2. Identify how these features solve the customer needs and pain points
you've previously noted.

How they solve my customers’

- f H - -
Unique features/services needs/pain points
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] List the Key Benefits of Your Product or Service
Your Tasks:

1. Describe the immediate benefits a customer will experience using your
product or service.

2. Note down any long-term advantages for sustained customer
engagement.

Immediate
benefits

Long-term
advantages
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] Craft a Compelling UVP Statement
Your Tasks:

1. Combine the unique features and key benefits into a single, succinct
statement.

2. Make sure the statement resonates with the Ideal Customer Profile
you've created.

Your UVP Statement
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Marketing Channels Evaluation

Different marketing channels offer varying levels of engagement and
conversion. This section helps you identify where your potential customers
are most active and how best to reach them. Knowing which channels are
most effective can save you time and money, maximizing your marketing
ROI.

] List Different Marketing Channels
Your Tasks:

1. Identify the platforms where your target audience spends their time
(e.g., social media, blogs, email). Make a list of these platforms.

Potential Marketing Channels
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| | Prioritize Each Channel's Effectiveness
Your Tasks:

1. Based on your target audience, rank the listed platforms from most to
least effective. Consider factors like reach, engagement, and cost.

Marketing Channel
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| | Select the Most Effective Channels
Your Tasks:

1. Pick the top 2-3 channels from your prioritized list. These will be your
primary marketing channels.

Primary Marketing Channels
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Social Media Marketing Strategy

Social media platforms are excellent tools for reaching and engaging with
your target audience. However, each platform has its nuances. This section
will guide you in setting specific goals and choosing the platforms that align
best with your business objectives, enabling more effective and focused
marketing.

] Set Social Media Marketing Goals
Your Tasks:

1. Define what you aim to achieve with social media (e.g., brand
awareness, customer engagement, sales).

2. Set measurable objectives (e.g., reach 1000 followers in 3 months).

Goal Measurable objective

https://profitmagik.com

19


https://profitmagik.com/

ESSENTIAL MARKETING STRATEGY PACK

[ ] Choose the Top Priority Platforms
Your Tasks:

1. Based on your target audience and channel evaluation, select 1-2
social media platforms to focus on.

Selected Social Media Platforms
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|| Develop a Content Calendar
Your Tasks:
1. List the type of content to post (e.g., articles, videos, polls).

2. Decide the frequency and timing of posts.

Content Calendar

Content Type Frequency Timing
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| Identify Metrics to Measure Performance
Your Tasks:

1. Decide on key performance indicators (KPIs) to track (e.g., likes,
shares, follower growth).

Performance Metrics to Track
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Email Marketing Strategy

Email marketing offers a direct and often personalized way to reach your
customers. This section guides you through the steps to build an email list
and engage your audience effectively. With the right strategy, you can
significantly boost customer retention and conversion rates.

| Create a Primary Lead Magnet

Your Tasks:

1. Decide on a valuable freebie to attract your ideal customer (e.g.,
report, mini-course, checklist, resource guide, discount code).

2. Outline your lead magnet below and then create it.

Your Lead Magnet
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|| Develop an Email List-Building Strategy
Your Tasks:

1. Create an opt-in form and list for your lead magnet, using a template
from your email marketing platform.

2. Identify where to place your lead magnet for maximum visibility and
opt-ins (e.g., website, social media).

3. Decide on the call-to-action (CTA) to encourage sign-ups for each.

List-Building Strategy

Lead Magnet Placement CTA
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|| Set Up an Automated Email Marketing Sequence
Your Tasks:

1. Plan and write the sequence of emails to be sent after a customer
subscribes (e.g., welcome email, follow-up, promotional).

New Subscriber Sequence

Email Title Outline
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| | Pick Metrics to Measure Success
Your Tasks:

1. Decide on key email metrics to measure (e.g., open rates, click-
through rates).

Email Marketing Key Metrics to Measure:
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SEO Strategy

In the digital age, visibility is key. SEO helps improve your business's
ranking in search engine results, making you more visible to potential
customers. This section covers keyword research and on-page and off-page
optimization strategies to improve your website's ranking and increase
organic traffic.

] Identify Relevant Keywords
Your Tasks:

1. Research keywords related to your business and products.

Relevant Keywords:
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|| Develop an On-Page SEO Strategy
Your Tasks:

1. Identify where to include the relevant keywords on your website (e.g.,
titles, meta descriptions).

On-Page SEO

Keyword Placement
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|| Develop an Off-Page SEO Strategy
Your Tasks:

1. List strategies for building backlinks and social mentions.

Off-Page SEO Strategies
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[ ] Monitor and Adjust Your Strategy
Your Tasks:

1. Decide on metrics to track (e.g., page rank, organic traffic).

SEO Metrics to Track
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Content Marketing Strategy

Content marketing is about creating valuable, relevant material that attracts
and engages your target audience. This section will help you identify the
types of content that resonate with your audience and plan a publishing
schedule. Well-executed content marketing can establish you as a thought
leader in your industry and attract more organic traffic.

| | Determine Types of Content
Your Tasks:

1. Decide on content types that resonate with your audience (e.g., blog
posts, videos).

Content Types
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|| Develop a Content Calendar
Your Tasks:

1. Plan when and where to publish your next content.

Content Calendar

Content Type | Topic Platform Publish Date
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| | Set Metrics to Measure Effectiveness
Your Tasks:

1. Identify key performance indicators (KPIs) for your content (e.g.,
engagement, reach).

Content Metrics to Track
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Marketing Budget

Effective marketing isn't just about throwing money at various strategies;
it's about smart allocation. This section will help you designate a budget for
each channel and track your spending and ROI. By regularly reviewing your
budget, you can ensure that your funds are being used efficiently and
effectively.

| Allocate Budget for Each Channel
Your Tasks:

1. Decide how much you'll spend on each marketing channel.

Budget Allocation

Marketing Channel Budget
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| Monitor Spending and ROI
Your Tasks:

1. Track your expenses and returns for each channel using a spreadsheet
or other tracker. Summarize it below.

Marketing Channel Spending and ROI
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|| Adjust Budget Allocation
Your Tasks:

1. Reallocate funds based on the ROI of each channel.

Adjusted Budget

Marketing Channel Budget
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Marketing Strategy Review and Adjustment

Marketing isn't a set-it-and-forget-it endeavor. This final section is about
ongoing evaluation and adjustment. You'll learn how to measure the
effectiveness of your strategies and make necessary tweaks. Regular
reviews keep your marketing efforts agile and responsive to market changes

and opportunities.

|| Evaluate Effectiveness

Your Tasks:

1. Review the performance metrics for each marketing channel.

Performance Review

Channel

Metric

Result
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| Identify Areas for Improvement
Your Tasks:

1. Note down any areas where you could improve performance.

Area Improvements to Make
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|| Make Necessary Adjustments
Your Tasks:

1. Make changes to your marketing strategies based on your evaluations.

Marketing Strategy Changes to Make
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Next Steps: Time to Turn Plans into Actions

You've completed this comprehensive workbook, laying a solid foundation for
your marketing strategy. But remember, a plan is just the starting point;
action is the key to unlocking its full potential. So, what's next?

First, as we mentioned in the instructions to this workbook, use the
Marketing Strategy Snapshot template to fill in your decisions from this
workbook, along with some action deadlines.

Then, start implementing your strategies, one at a time, to bring your
business vision to life.

As you move forward, don't forget to track your performance metrics and
make adjustments as needed. Marketing is a dynamic field; staying agile
and adaptable is crucial for long-term success. Revisit this cheat sheet
whenever you need a refresher or when your business undergoes changes.

Congratulations on taking this vital step. Your road to business success just
became a lot clearer. Now, start traveling it!
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